MINUTES

Greenfield Tow

nship Sewer Authority

January 11, 2018

Roll Call: Bonezkigwicz, Shiflgr, Prennan, Graziano, €vans, Colgman (Il Present

Motion to dispense with the reading of last megetings minutes by Shifler 2" ®rgnnan

Motion to open rgorganization megling by Prennan 2 Graziano

. Motion to retain currgnt

board

. Chairman Glen Shiflgr by Prennan 2™ €vans
B. Co-Chairman Thomasg Prennan by Shifler 2°¢ Graziano

C. Seergtary Melissa @n

aziano by Shiflgr 2" Prennan

®. Treasurer Nick BoncgRigwicz by Graziano 2™ €vans
2. Motion to retain {tty Harry Coleman as Solicitor by Bonezkigwicz 2" €vans

all in favor
3. Motion to retain First Na
Shiflgr 2™ Bonezkigwicz

(ional Community Bank as Financial Institution by
Al in favor,

4. Motion to retain William Owens as CP1 by Graziano 2 Shiflgr Al in favor.
3. Motion to retain Jay loyn¢h as Sewer €nforegment Officer by Graziano 21

Prennan HIl in favor.,
6. Motion to keegp meetings
@raziano dlIl in favor.

on the last Thursday of gvery month by Shifler 2n

Motion to adjourn reorganization megting by Prennan 2" Graziano

Manager Brueg €vans Sr. resigned

The board acegpted Bruce €vans §
in favor.

as a board mgmber.

. rgsignation by Prennan 2™ Shifler Roll eall vote, all

Motion to adjourn for gxgeutive sgsision to discuss potential litigation by Shiflgr 27

Prennan

Motion to adjourn gxeeutive sgssio
Graziano

h and rgconveng regalar megeting by Shifler 2m




New Busingss

1.

6.

Motion fo adjourn by Prennan 2% ¢

Next monthly megting will be Januar

Motion to appoint:
€nvironmental €ngingef
€dward Gillgtte Principh
PO Bor 232

Kalpsvillg, P 19443

ing & Management Wssociates Inc.

[ €nginger/President

I8 our new Plant €nginger and Operator by Shifler 2 Graziano Roll Call Vole.

Al in favor

Motion fo pass Resolutipn 2018-1 by Shifler 2™ Prennan

Resolution 2018-1 has ppssed and been approved by dhifler 2" ®regnnan Roll
Call Vote. 1l in favor. $¢e attached document.

Motion to suspend Brucg €vans Sr. as manager, affective immediately, with
pay, with periodical revigw, no longer than every 4 months, pending outecomg of
investigation by law aathorities By Graziano 2% Drennan Roll Call Vote dll in

favor

On advice of special counsel Brueg Evans Jr. & Brucg €vans Sr. arg no longer
permitted on Sewer Huthority property including all repairs.

Brucg €vans Jr. has been working with €dward Gillette. Both will be informed
by dtty Harry Coleman that Brucg €vans Jr. is no longer allowed on property

including ang repairs.
ttorney Harry Colgman
longer permitted to have
Mr. €vans Sr. will be takg
Community Bank, eredit
Tl loecks will be changed
be callegd to get prices on
Al cell phongs, pagers, ¢
€vans Sr bging ablg to hs

will inform Brueg €vans Jr. & Sr. that they arg no
any workings with GTSH.
n off all financial documents at First National

cards gte,
L and sgearity codes changed. {n alarm company will

sgcurity systegm,
as priviledes ete. will also be stopped from Brueg

We use,

"aziano

26, 2018




Qreenfield

Sy

Roll Call: Bonezkigwicz, Shiflegr, P
Motion to dispgnse with the readin

€nginger rgport from €dward Gillg
@raziano (i in favor,

New Busingss:

. Hrepresentative from s
which pumps arg repairg
2. {fee agregment has beg

regarding Iggal matters.
Motion to adjourn to grecutive sgs
Motion to reopen regular megeting |

3. Motion to pay Rigpadlo
Januarg 2018 and to hold
€dward Gillgttg our ngw
favor

Cffective tomorrow Janu
bg allowed on GTSN pro
Mr. Brueg €vans dr job
Melissa will be in touch
grants.

9 megting with Mr. Non f
February, regarding pla
not acegptablg to our ng
present,
Motion to have Roberlgir
Shiflgr 2" Prennan Al in
Our negw repair company
monthly rgport for all ea
dirgetly to an answering

B

& b

N

x

MINUTES
Township Sewer dathority

hnuary 26, 2018

rennan, Graziano, Colgman {Il Present

B of last megtings minutes by Shifler 2™ Pregnnan

tte on filg, revigwed and acegpted by Shifler 2m

ite specific would bg morg than willing to show us
ablg and show us how to properly rgpair pumps.

n signed with ftty. Philip Gelso and Frank W. Nocito

sion fo discuss lggal matters. By Shifler 2™ Pregnnan

by Qraziano 2" Bonezkigwicz

& (Issociaigs for Peegmber 2017 & prorated bill for
off on paying “conversion bill” until revigwed by
plant gnginger. By Prennan 2™ Bonezkigwicz Il in

ary 26, 2018 Bruce €vans Jr & Bruce €vans or will NOT
perty for any reason.

vill be revigwed in February.

vith Representative Sid Michagels Ruvelich regarding

rom Pleasant Mi. Welding will be scheduled for
nt apdates that have been started by his gnginger and
w gnginger, our gngineger will also be requested to be

) €nvironmental Sgrviegs has our repair servieg by
favor,

, Robgrlgin €nvironmental Serviegs will provide a

| outs and repairs. Our gmergegncy ling will ring
sgrvice. 570-222-4888 or 1-888-343-6688




Treasurer Report

Next meeting Februaryg 22, 2018 @ 1

1.

12.

4.
15.

l.
2.

Several changes will be pade within the next month. Including NEP phong Co.,
Maguirg Clectronies, popt office, computer and softwarg, bank accounts,
including all eredit cardg, locks, passwords ¢te.

Motion to have darah SH

Allin favor, Glgn Shifley

ifler as office manager by Prennan 2™ Graziano
abstaingd from voting,

Motion to authorize Gleh Shifler to approve or disapprove any request from
€dward Gillette until following month’s megting by Prennan 2™ Bonezkigwicz

quarterly, $40.00 yearly
[egal review by counsel.
We will bg using quarter
Motion to purchase a Pi
in favor.

Motion to aceept treasu
Motion to transfer $20,0
Bonocezkigwiez (Il in fay
William Owgns will be ¢o
have.

. Motion to inergase bills from $82.50 to $92.50 per quarter for a total of $10.00

Yearly discount will bg $335.00. {Is per subjeet to
By Shifler 2™ Dregnnan [l in favor,
y billing rather than booklet.
negy bows mailing sygstem, By Prennan 2™ Graziano [l

rer report as read. By Prennan 2™ Graziano

00.00 from money market to checking. By Shiflegr 2
or.

ntacted regarding what Rind of aceounts we should

:00pm.

Motion to adjourn by Graziano 2™ $hifler




Roll Call: Bonezkiewicz, Shiflgr, ®
Motion to dispensg with the readin

€nginger regport from €dward Gillg
Graziano Il in favor.,

New Busingss:

1.

W

@reenfield

—

Our previous €nginger
permit from PEP for cha

MINUTES
Township Sgwer Huthority

lebruary 22, 2018

rennan, Graziano, Wity. Colgman-absent
8 of last megtings minutes by Shifler 2™ Bonezkigwicz

tte on filg, reviewed and acegpted by Shifter 2m

should have Rnown that wg ngeded a construction
nges made to sgwer plant. We applied for ang and all

permits required to movg forward.

The SPR will not change
gmployee’s.
Fing bubble diffusors wil
We will begin clganup of
permit. This must bg dor]
Motion to allow Sarah SH
cards arg requested, 1. Tq
By Prennan 2™ Bonezkig
abstaingd.
Motion to have Sarah SH
customers to pag bills. 4
Chairman Shiflgr abstain
Motion to ineregase Saral

Prennan Chairman Shiflg

to storm modg. It will be investigated by Mr. Gillgtte’s

| beg ordered.

the strgam near the plant as soon as wegather will

¢ by an €nvironmental Company.

ifler to apply for a eredit card through FNB bank., Two

b be held by Chairman 2™ to be held at officg.

wicz Roll Call €Il in favor. Chairman Shifler

ifler set up, through PRB bank, onling bill payer for
rennan 2™ Ponezkigwicz Roll Call [l in favor.

ed.

Shifler’s rate to $15.50 per hour by Bonezkigwicz 20
r abstaingd from voting Roll eall dll in favor




Old Busingss:

I. Robgrlgin has shown Wyatt how to properly rebuild pumps.

2. Mr. Non from Pleasant it Welding has yet to meet with angong from Sewer
authority. 1 meeting is set for next week with Chairman Shifler and €nginger
€dward Gillgtte.

3. E€nclosed is termination|lgiters to Mr. €vans Jr and Mr. €vans Sr.

4. 1 meeting with an attorney regarding possible litigation against Mr. Klgpadio
has taken place with {tt}). Colgman on February 3, 2018.

Treasury Report

1. Treasury report read and aceepted by ®rennan 2™ Graziano

Next meeting 29, 2018 @7:00pm

Motion to adjourn by Graziano 2 Shifler




Roll Call: Bonezkigwicz, Shifler, Drg
Motion to dispense with the reading
Public: None

Closg reggalar meeting and go into €
Reopen regular megting

€nginggr Report on filg

Office manager report

1.

S

MINUTES

Greenfie

Our aceountant has begn no
n gngagement Igtter for the|

d Township Sewer Authority

Miarch 29, 2018

innan, @raziano, Coleman il Present

of last megtings minutegs by Shiflgr 2™ Prennan

kecutive Sgssion by Prennan 2™ Graziano

ified regarding a possible morg in-dgpth audit.
2017 audit ngeds approval.

1 regpresentative from FAB bank negeds a letter stating the purpose of the loan and

working capital. It was also s

uggested to close savings and opegn a ngw mongy

market aceount. Upon regnewpl of certificate of dgposit that will also beg degposited

into mongy market. The onlir
gnd.

¢ banking portal should bg opgrational by month

{tty Colgman has been notifigd regarding ligns.

Mandy dchaffer and Maurgen
mattgrs will bg investigated. |
unknown.
Titlg for GTSM work truck has
addregss of 111 Lakgvigw ve.
put on insuranecg.

PaR has been notifigd regard
grror and omissions part of g
Mike from Koberlgin said they
including calls to the emerge;
customers arg being billgd pr
our plant is rated for.

Collura has qugstions regarding their bills. The
(1 currgnt bill has bgen returned forwarding address

been found and addrgss changed to physical
addregss of plant). ®GK has been notified to have it

ing a lawsuit we werg involved in. They will chgeR the
ar policy.

¢ werg 28 calls for rgpairs. This number may be

hey numbger. tlg also suggested making sure all arg
operly and to call PEP regarding how many €PUS




9.

10. The feneg company has beg

1.
12.

New Busingss:

1.

Tregasury Report:

Next meeting dpril 26, 2018 @ 7:00p

Motion to adjourn by Graziano 2™ {

Jeremy from PEP has been ¢ontacted regarding how many €PU'S we are rated for.

He will get back to us, as he

a few troublgshooting optio

must contact the proper department.

n confacted regarding issugs with the gate. He offered
ns and if that dogsn’t work to call him back.

lapera account has been regppened and only has 2 (two) authorized signers.

Bills and profit and loss sta

€nginger has a quotg for thg

gment have begen egnclosed.

fing bubbler in the amount of $48,000.00. This is top

priority to bg regpaired. te Will contact DEP regarding permits and quotegs. e

may bg ablg to havg it comp
having to wait for a permit.

gted on an emergency basis and cut down the time of

He will lgt us know when he finds angthing oat.

Motion to authorizg borrowing of $300,000.00 to the lowest regsponsiblg bidder and
have officg manager call and apply as ngeegssary by Shifler 2" Bonezkigwicz Roll

call~all in favor.

Motion to transfer mongy from saving and CP to mongy market account by

@raziano 2" Pregnnan
Motion to have a titlg sgarch
Bonezkigwiez, 2™ Shifler
Mandy ochaffer and Mauree
bill.
Motion to have William Ower
Shifler
Motion to appoint Nick Bond
Shiflgr
@raziano suggested a timeg ¢
1 tanker that we purchased |
farm on {rnold Road. We w
have negver used it.
€0 Jay lsynch rgported thaf

dong on any property that GTST may own by

n Collura must show us proof that they paid last gears
1s perform an audit on ygar 2017 by Graziano 2™
zRigwicz as maintgnance supgrvisor by Pregnnan 2"
oek.

or hauling sludge has been located at Bruece €vans

Il be removing it from the property and sold sineg we

January 2018 he had to inspeet 2 rgsidents regarding

possiblg malfunctions and “fake” sewer system. il was inspected and found

sound.

1. dome bills have bgen paidl, a list is attached, others will have to wait until our

financial situation is mor

¢ stable. The vendors have bgen notified and agree.

2. Motion to accegpt treasurg report as given by @raziano 2™ Prennan

m

onezRigwicz




@reenfi

Roll Call: Bonezkigwicz, Shiflgr, 9
Motion to dispense with the readin
Publie: Nong

€nginger report on filg

1. Ouregnginger, €d Gillgtte, w
letter of violation is on filg.

2. Mr. Non contacted our gngi
Office Manager Report

1. Manager Report on filg.
2. Wagng bank is willing to log
3. Carly Hpril noticgs were ma

Motion to aceept office manager re
New Busingss

. 7 new collgetion policy neg|
Sarah will meggt to have somyg
We have 2 customers requges
will negd an agregment signg
11 list of propertigs per road
not all in the billing system.

billed since the previous matf
Fourteen repairs, including

longer maintain them. ¢ sch

end of the ealgndar ggar.

1 meeting will be set up with
Pleasant Mount Welding and

7l On-lot property owners w

MINUTES

eld Township Sewer duthority

Wpril 26, 2018

rennan, Graziano, Colgman 4l Present

5 Of last meetings minutes by Shifler 2 ®rennan

il contact DEP regarding our recent violation. The
Tin overflow at a pump station.
peer, regarding installing equipment.

i us mongy without township guarantee.
iled to all customers with $200.00 or morg past dug.

port as given by Bonczkigwicz 2" Drgnnan

ts to be implgmented. {tty Coleman, Melissa and
tthing for the board to adopt next meeting.

ting removal of sewer pumps from their property. We
id and fees decided on beforg we can act.

is being worked on by officg manager, Propertigs arg
Properties have been on our system and not being
rager.

he ling repair on Pigreg Road.

ill be notified that as of December 31, 2018 we will no
edule for cleanout of On-lot’s will be made beforg the

Motion to Notify all On-lot edstomers that as of Pecember 31, 2018 they will no
longer be maintaingd by Greg

infield Township Sewer by ®rennan 2™ Graziano
Pir. Non regarding continuing our association with
conegerns we have.




Old Busingss

Our insurancg deductiblg

will stay the same.

[

2. The property on 142 Franklin {ve., has been settled in the amount of $7,500.00.

3. Waiting to hear back from ¢ur CPH regarding a through audit for year 2017,

4. Mglissa asked about tanker that is carrgntly on Mr. €vans property. It will be
[ooked into having it hauled back to sgwer plant and then listed for salg.

5. Melissa asked about a timg|clock, €n app is being used at this time.

Treasury Report

Treasury report was read apd aceegpted as presegnted by Prennan 2 Shifler

Next meeting Mag 31, 2018@ 7:00pry

Motion to adjourn By ®rennan 2

—

Shifler




Roll Call: Bonezkigwicz, Shifler, @

Motion to dispense with the readin
2" Pregnnan

Publie: Stgphen Scarpetta from @
€nginger report on filg
1.

4. Proper documgnts have

New Busingss

—_—

Qreenfi

€nginger gstimates for
$1,056,875.00

Therg was an overflow.
a flow of 145,000 gallons

MIRUTES

zld Township Sgwer Huthority

May 31, 2018

rennan, Graziano

8 of last meetings minutes by Bonezkigwicz

£30P @roup

tpgrades are on file. Upgrades arg approximately

The flow was high at 95,000 gallons. We are permitted

The overflow should not have happened, enginger

and opgrator arg looking into what happened.

The computer dogs NOT

80 into storm modg, €d will b in touch with Pleasant

Mount Welding being they installed the softwarg.

Motion to hirg 9€SOP ¢

pertaining to application
Motion to allow Sarah SH
contact persons for appl

Mr. Connor and Mr. Mrod
stopped and tanks rgmoy

fees listed.

There will be a feg for tan

in the amount of $250.00.

permit and pag fees appli
1 property has been four
this customer stating that
complianeg with the Mani
this is paid in a timely ma
Threg ligns have been filg

salg.
tty Colgman has mailed

been filed with ®EpP regarding overflow.

roup to apply for and writg any neegssary documents
for grants by Prennan 2 Bonezkigwicz W in favor
ifler and Melissa Graziano (o make an account and be

jcation to USPH for funding by Shifler 2™ ®rennan

zRa both inquired about having sewer sgrvices
gd. Proper documents will bg mailed with applicablg

K clgan-out (pumping tank out), and site inspeetion fee
If property is sold, new owners will have to apply for
cablg at the time of permit purchaseg.

d that has NEVER been billed. W letter will go out to
theg will be billed for the last 4 gears, this is in

cipals Quthorities fet. No intergst will be charged if
nner,

d on propertigs that arg gither in forgelosurg or for

letters to severegly past dug accounts asking to pay or

make arrangegments or thgir property will have a lign placed on it and all costs
will have to be paid beforg they would be considered curregnt,




10.

11.

12,
i
4.

Treasury Report
Treasury Report aceegpted &
Next meeting Jung 28, 2018

Motion to adjourn by Graziano 2

M@

CC: Drennan, Shifler, BonezRigwics

Melissa asked if there is

a cost associatgd with time cloek app and how mach

postage meter is costing monthly. darah answered the app is free and postage

is approximatelg $20.00

monthly plus postage used.

Melissa asked about mopthly payroll reports, Roberlgin rgports, and copigs of
bills monthly. darah said she will include them in her monthly reports.

Melissa asked about usg
will all beg given to boarg

rnames and passwords. Melissa was assured that they
members.

darah was asked to NOT bg angwherg negar tanks because of possiblg injury

and not having an opers
Nick Bonezkigwicz will b
It was asked if we could
We will be hiring somgo
become available,

tor liecgnse.
¢ in chargg of ordering of all parts.

have an inventorg of pumps.
ne to help in clganing out all work argas when funds

s pregsented by Graziano 2™ Prennan

Prennan

. Colgman




Roll Call:

Mbsent: Bonezkigwicz
Motion to dispegnse with the reading
Publie: Nong

€nginger Report on filg
(see attached rgport)

New Busingss

1.

10.

@reenfidld

MIRUTES

Township Sgwer duthority
Jung 28, 2018

Shifler, Prgnnan, Graziapo, Colgman, Sarah Shifier

Ruddy realty was contapt
advisgment was between
for authority.
Roberlgin is intgrested i
$5,000.00. Sarah will fol

of last megetings minutes by Shifler 2™ Prennan

ed regarding property on Willard {ve. Price

$40,000.00 and $435,000.00. Ruddy offered to list it

tanker. They offered $3,500.00, we arg asking
ow up with Mike.

Our gngineer has requesfed of Bob Non to submit spees of what gractly he is

proposing to complete.

1 contact person for Pedple’s bank is Jog Ferritti.

Wagng bank has bgen can
sgnt to them as soon as th

tacted regarding a bridge loan. Pocuments will be
2y bgecome available.

7in invoiee and lgtter hag been sent to William and lauren Farber regarding not

being on billing.
Permit application, hook
regsegarched. The board w
published.

il

p fees and a schedule of rates and charges has been

ill need to discuss this further beforg new rates can be

Penn Vest will be contactied regarding application procgss.

New customers Jack and |
already paid for their per
of cancellgd cheek will by
Motion to increase Wyatt
2" Prennan Ml in favor

amig Wiabel has broken ground. They claim to have
mit. No documents have begn found in office. copy

requested,

Holzman’s pay from $11.00 to $12.50 by Graziano



Old Busingss

I

2.

Treasury Report

USSP loan application|is still in procgss and has not beegn submitted.
Steve Scarpetta has confacted us regarding a grant he is invegstigating in
Harrisburg.
Geng Connors is upset riggarding a feg for disconnget.

a. Pisconnget fee is $250,00

Mongey, we paid to Pappp regarding lawsuits arg not rgimbursable from
insurancg compang in gfrors and omissions.

Office manager position|is considered part-time. Sarah is working near 40
hours a week for right npw, with a monthly review of hours.

Passwords, usernames gnd copigs of monthly bills have not yet been reegived.
The office manager was pgain informed to Reep off of tanks.

Treasury report acegpted ag presented by Graziano 2" Shiflgr

Next meeting July 26, 2018

Motion to adjourn by Shifler 2 Graziano

Ma

CC: Drennan, Shifler, Bonezkigwicz]| Colegman




Roll Call: Shiflgr, Prennan, Grazia
Wbsgnt: Bonezkigwicz

Motion to dispgnse with the readin
Publie: Nong

€nginger Report on filg
Copigs werg not sent to all board

Old Busingss

1.

6. fter [garning of allgged

MINUTES

@reenfigld Township Sewer duthority

July 26, 2018

no, Colgman, Sarah Shifler

8 of last megetings minutgs by Shifler 2" ®rennan

rembers

UsPH loan application is still in procegss. Opgrators arg working on rgports to

submit with application.

Wayne Bank has been cpntacted again regarding a loan. {dwaiting audit from
accountant to start the [pan procgss.
William and lauren Farler have paid their bill. It is now & question of having a

sgwger permit. Pocumen
to verify pagment of per
Jack and Jamig Wiabgl ha
permit.
Robgrigin is willing to gi

2017 by officg personngl|
offieg to ask what should
with a sgeretary who tog
this to the aftgntion of M

% havg not begn found. { follow up lgtter will be sent
mil.

we not get presented caneglled cheek reggarding their

ve us an amount of $4,000.00 for the tanker.

misappropriation of funds, and this bging known as of
Melissa Graziano callgd l.ackawanna County P

be dong, “where do we go from here?”. dfter speaking
k contact information of Sarah Shifler, who brought

5. Graziano. Mglissa was never contacted again.

Sarah Shiflgr has been i contact with D( office and FPBI regarding alleged

misappropriation. dhe h
documents havg begen fo
dttorney.

New Busingss

. A new NPDES pg

as revigwed information from 2014-2017,
rwarded to Philip Gelso and will be sgnt to US

rmit application must bg submitted to PEP. We have

been improperly pperating sinceg 2014. {1l attgmpts in the past werg met

with road blocks.

Proper information and documentation areg currently

bging worked on by €nvironmental €ngingering Management, our




Treasury Report

M@

10.

1.

1.

favor
Next meeting dugust

Motion to adjourn by

. {In agregment reg

current €nginger
upon complgtion

and opgrator, and will properly be submitted to PEP

M meeting with a pepresegntative from PennVest and phong confergnce

with EP represg

ntatives was conduected July 12, 2018. Rebgcea

Rennegdy, from P¢gnnVest has recommended getting things straighten out

with EP permits

and begin application proegss. Next funding will be in

October, buf that dogsn’t mgan we can’t begin the procegss now.
1 motion to sell foberlein hauling tank for $4,000.00 by &hifler 2

Prennan. HIlin fg

vor

Property on Willard dve. Newlon lbake has been advertised at
$30,000.00. deveral peoplg have inquirgd with ong person in the

procgss of applyi
1In gstimatg from

ng for a loan.
Brian Zgmbrzycki €xcavating has been recgived.

leabor and gquipment for updating and replacing decanter would be
$130.00 an hour. [Hardware is not included in pricg, it will bg supplied by

anothgr vegndor.

71 motion to acegpt Brian Zembrzycki €xcavating @ $150.00 for labor

and gquipment by

Shifler 2" Prennan. (Il in favor

71 motion to approve sewer application of Tregvor Ritter on 155 Sunset by

Prennan 2™ Graz
W monthly regport
outs.

M ngw home will h
beg moved. Hd ngw
M customer who §
wanfed to now us
thergforg he will H
Onlg 7 calls in offi

presented. H Res

would like to havg
on or signed.

Motion to transfe

ano. (Il in favor
from Koberlgin has begen requested reggarding call

¢ built on an gristing lot, sewer lings will just have to
permit will not bg required.

yurchased a permit that was issugd October 1991

2 said permit. There is an gxpiration date of 6 months,
ave to purchasg a ngw permit.

ce this month.

arding Pleasant Mount Welding and GTSM has bgen
Iricted {leeess and Pilot Plant Wgregment. The board
special counsgl look at agregment before it is voted

I $6,000.00 from gscrow o cheeking by Shiflgr 2m

Prennan (il in fayor
Motion to acegpt Tregsury Report as given by Shifler 27 Prennan (Il in

50, 2018 ® 7:00pm
Graziano 2" shifler

CC: Prgnnan, Shifler, Colgman, Bonezkigwicz




Roll Call: Shifler, Prennan, Grazia
Mbsent: €nginger representative

Motion to dispgnse with the readin
2" Prennan

Publie: Nong
€nginger Report on filg: see attacl

Officg Manager's Packet

Old Busingss

1.

]

6.
New Busingss

1.

MINUTES

@reenfigld Township Sewer duthority

Keith, opgrator for €nvi
or PennVest. GTSM boa
information will bg forth
manager's packet, but ng
Wayng Bank and P& Mo
capital loan. Both bankg
2019.
Roberlgin purchased tan)
our outstanding bill,
Information regarding pq
the proper authoritigs.
U meeting with represen
Sgptember 7, 2018 @& 10:C
from Wagne Bank and P
There were 10 sgrvieg e

Motion to acegpt draft a
all in favor.

Motion to adopt “Restric
speeial counsel by Bong
@Graziano {Ibstain, Bono
Motion to adopt Resoluti
Il in favor.

Wugust 30, 2018

no, Colgman, Sarah Shifler, Bonczkigwicz

B of last meggetings minutes by Bonoczkigwicz

ved

ronmental €ngingering, has finished reports for US®H
rd has yet to votg on which loan to go with, Morg
coming. {1 cost gstimate has begen included in office

it all board megmbgrs have this gstimate in their packet.
tgage arg working on loan options for a working

need 2017 official audit and notieg of rate increasg for

Rer in the amount of $4,000.00, which was credited to
bssiblg misappropriation of funds havg beegn sent to

ativgs from PennVest and USP has been set for

Oam at ognator Blakes officg in Seranton. Personnel
Fu Mortgage would also likeg to attend.

lls that were taken carg of in housg by Wyatt Holzman.

udit regport from Bill Owegns CPH by Shifler 2™ Prennan

led feeess & Pilot Plant dgreement” if approved by
czRigwicz 2™ Drennan Roll Call: Shifler approved,
bzRigwicz approved, Prennan approved.

on for Lo grant (sege attached) by dShifler 2™ Prennan




4. Harry suggested a conf
and day for not yet bee
5. Jog Hunt and Travis lso
discuss possibility of ta
6. { property on fdrnold
approximatgly 2 gears.
sgrvice check being it w
7. Moftion to do a pump ch
an agreggment signed by
system by BonoczRigwi
8. {tty Colgman will have

no longgr bg segrvicing sf

Treasury Report

1. Motion to aceept treasu

Next meeting Sgptember 27, 2018 @)

Motion to adjourn by Graziano 2™

M@
CC: Shiflgr, Colgman, Prennan, Bo

rencg call oneg a wggk with board megmbers. {1 timg
set.

g from JHH companigs would like an opportunity to
ing over plant opgrations.

oad that is an on-lot system has beggn gmpty for

t will again beg occupied and would like GTSW to do a

s not used for a couplg of years.

¢k and clganout of property on frnold Road and have

owners that GTSM will no longer be responsible for
z 2™ Shifler Al in Favor

letter writtgn notifyging on-lot customers that we will

stems.

y rgport as given by Graziano 2™ Prennan Wl in favor

7:00pm

Bonoezkigwicz (Il in favor

hoezRigwicz




Be it RESOLVED, that the Greenfiel

1 Township Sewer Authority of Greenfield Township,

Lackawanna County, Pennsylvania |

Grant of $200,000 from the Common

F

t

costs and matching requirements for

Upgrade - Phase I Project.

ereby request a Local Share Account

wealth Financing Authority to be used for project

he Greenfield Township Sewer Authority Plant and Facility

Be it FURTHER RESOLVED, that the Applicant does hereby designate Chairperson of the

Board Glen Shiffler and Board Secrg
documents and agreements between t

Commonwealth Financing Authority

I, Melissa Graziano, duly qualified S¢

Lackawanna County, PA, hereby cert
copy of a Resolution duly adopted by
Sewer Authority at a regular meeting

been recorded in the Minutes of the G

tary Melissa Graziano as the official(s) to execute all

he Greenfield Township Sewer Authority and the

to facilitate and assist in obtaining the requested grant.

BY THE BOARD:

Glen Shiffler, Chairperson

cretary of the Greenfield Township Sewer Authority,

fy that the forgoing Resolution and is a true and correct
a majority vote of the Board of the Greenfield Township
held Thursday, August 30, 2018 and said Resolution has

eenfield Township Sewer Authority and remains in effect

as of this date.

IN WITNESS THEREOF, I affix my
Authority , this

day of Augy

hand and attach the seal of the Greenfield Township Sewer
st, 2018.




Greenfield Township Sewer Authorify Name of Applicant
Lackawanna County County
Secretary

Melissa Graziano, Secretary

[Company name]

[Document title]

[Document subtitle]




Qreenfiel

MINUTES

(l Township Sewer duthority

Sgptember 27, 2018

Roll Call: Shiflgr, Drennan, Grazigho, Sarah Shifler

{bsent: {tty Colgman, Bonoezkig

Motion to dispense with the readin
2™ Prennan

Publie: Brueg €vans dr told us he
with a manholg. This will all bg doy

wicz

8 of last megtings minutes by Bonoezkigwicz

needs to gxtend laterals in his development 600 feet

ne at his cost,

€nginger Report on filg: see attached

1.
2.

Office Manager’s Packet

Old Busingss

1.

o

This is the first summer
Balbs and slgeves must
disinfection.

There was an overflow a
all ngegssary paperwork

of record without odor complaints.
be replaced. They arg out of compliance for

the plant Sgptegmber 27, 2018, PEP was notified, and
filed.

The decanter will be lowgred to sgg what the problgm could bg. PMW has not

returned ang of €d Gillg|

darah regquested an amoy
Wagng Bank, He has no
PennVest loan applicatia
$0 theg negxt sgction of ap]
Mike at PennVest, as per
inputted on Sgptgmber 28
2017 audit has been finali
Sarah contacted {ity. Co

Township P 18407, a lig)
Melissa Graziano asked d

te’s phong calls.

rtization schedulg for our 2019 budget from Vinng of

t retarned phong calls or gmails as of 9/25/18.

n has not been finished. Consultation phase is next,
lication can bg opegned. Financials have been sent to
Rebeeea Kennedy suggestion. Information will be

. 2018 by Sarah with the help of Mike from PennVest.
eed with board megmbers all receiving copigs.

leman reggarding a lign on 135 Willard Hve Greenfigld
nis in place.

bout status on Parber property. Sarah will contact

ftty Colgman regarding Farber permit.
Melissa asked about Waile!l permit, whether proof of pagment has begn

presented. Mr. Waibel tol

d darah he paid cash. This is a matter that ngeds to

be addregssed since they have started building. &arah will be in touch with

customer for a recgipt or

permit,




7. Melissa asked about Mrocezka and Connor regarding removal of tanks. Sarah
said they have not signed agreement, so theyg are still on billing.

8. Sarah will be meeting wjith lawyers and Bl in October regarding
misappropriation of funds.

9. Melissa asked Sarah reparding accounts per road that was started in Jung 2018.
Sarah has not ygt finished them.

New Busingss:

[.  Melissa has been in contact with Jackie Silfee regarding the salg of property on
Willard {Ive., Newton lsgke. Melissa will be in touch with tty. Colegman
regarding an agreemen of salg.

2. The amount of down pagment on Willard Ave property will be $2,000.00.
Melissa will have paperwork and pagment sgeured.

3. Mglissa has researched|“The duthoritigs” and Pennsylvania Rural Water
Tissociation, they offer many services with only the cost of mgmbership. This is
somgthing that would bg helpful in the fature,

4. The work truck has brokizn down, yet again.

3. Motion to takeg work trudk toJerry’s Garage Pundaff Pa to be fixed by Shiflgr 2n
Prennan Graziano voted not in favor beging we have somgong that could fix it
forlgss. The yes’s have|the vote, it will be taken to be fixed.

6. Sarah will cheek to see When certificate of deposit is dug to renew. It will be
cashed out at the time of| rengwal.

Treasurg Report:

1. Treasury rgport read by Sarah Shifler.
2. Motion to acegpt treasurpr report as given by Shifler 2™ Prennan €l in favor

3. Motion to transfer $3,000.00 from gserow to cheeking by Shifler 2™ Prennan il
in favor

Next meeting October 24, 2018 ® 7:00pm

Motion to adjourn by Graziano 2m Shifler

CC:

Shifler, rennan, Bonoczkiewicz, Caleman




MINUTES

Qreenfigld
N

Roll Call: Shiflgr, Pregnnan, Grazia
Wbsent: nong

Motion to dispegnse with the readin
2" @raziano

Publie:

1.
2.

&CO Jay lsynch had a rg
lsgt it bg noted that dug

€nginger's Report:
(attached is hard copy)

[, dystem was out of comp

[ack of ngw UV bulbs.

Old Busingss:

1. Penn Vest application is
pages of application arg
The Pime Bank has appr
@reenfield Township co-
lsgtters were sent to seve
calls arg not beging madg

Melissa brought up on-Iq

| Township Sgwer Huthority
pvember 29, 2018

no, Bonoezkigwicz, Colgman, &. Shifler, Gillgtte

8 of last megetings minutgs by Bonoezkiewicz

commendation of Justin Ford for 2" SCO for 2019.
Fotsky township supgrvisor is again in attendance.

liancg for October beecausg of decanter failurg and

finished, as per €nginger €d Gillette. W1l of gnginger
[inished.

bved a loan in thg amount of $300,000.00 with
signing the loan,

rely past dug customers. Melissa asked why phong
to all past dugs.

it systems and what will be dong with them for 2019. It

was decided fo be discugsed at the Pecgmber meeting.

Melissa asked about hav
being he has knowledge

ng Nick Bonoezkigwicz ordering parts and gquipment
bf best possiblg pricing.




New Busingss:

Next meeting 7:00pm at Sewer Plan
Public hearing at 6:30pm on Pecen
Motion to adjourn by Graziano 2 |

CC: Colgman, Bonoczkigwicz, ®ren

Greenfield Township Sewer Authority
111 Lakeview Avenue
Greenfield, PA 18407

Attn: Glenn Shifler, Chairman

Shifler;

j—y

o

Atty Colgman will sgnd

a notieg to the newspaper regarding monthly meetings
dates and times for 2019,

darah will sgnd a Press|Relgase regarding rate increase.

Motion to pass resolutign 11-18-1 adthorizing increasg of sewer rates in part for
repayment of debt sgrvige by Prennan 2 Bonoezkiewicz Roll Call Al in favor
n 11-18-2 Noticg of adoption of sewer rates for 2019

ber 17, 2018 ® 6:30pm by Prennan 2™ Graziano Roll

Motion to pass resolutig
Public hearing of Peeen
Call. (Il in favor.
Motion to pagy bills fron
We mag need to amend {
Sarah called Creative Tg
updated version. The an

Office manager report by Prennan 20 ohifler
bar ¢t 537,
chnologigs about upgrading billing softwarg to an
pount of updating is $2360.00.

Pecember 17, 2018
Iber 17, 2018 regarding ratg inerease
PBonoezkiewicz

nan, ohifler

November 28, 2018

Re: November Progress Report Dear Mr.



The following items were of concern since the last meeting;

1) We are working on the required reports for funding (Penn Vest). These require more work in
both specs and drawings.

2) The new UV bulbs and sleeves were installed on or about 11/8/18.

3) NPDES permit renewal application is complete, DEP wants more information. We have
supplied it.,.

4) Working on Water Quality Management Permit for screen and splitter box now required by
PaDEP. we have submitted.

5) New decanter failed. Down fo one basin for two weeks. It has been repaired. Failed again
draining the basin to the effluent. It has been repaired. We think it is still leaking.

6) Out of compliance for systen in October due to decanter failure and lack of new UV bulbs.

7) Met with vendor on site to gpt SBR computer fully on line. Again the problem is no
documentation on what was|{done by Pleasant Mount. | had him remove the wire that
allowed remote access. No o now has remote access,

If you have any questions, pleasd do not hesitate to contact me.

Very frilly yours,
Environmental Engineering

Management Associa

Edward L. Gillette, Jr., P,E,
President/Principal Engineer

ELG/bjn cc: Jason
Burgess, EPA

Tom Brown, DEP

Sandra Insilaco, NERO DEP

Environmental Engineering & Management Associates, Inc. P.O. Box 232 s
Kulpsville, PA 19443 (219) 368-3375 Fax: {215) 368-6739
Sarah H. Shifler

Harry Coleman, Solicitor

Jeff Grassley, EEMA O&MPeter
Lau, EEMAO&M

Kelly Bothur, EEMA

Jeremy Miller, NERO Pat
Musinski, NERO

Keith Corson, EEM




Qreenfie

b

Roll Call: Shiflgr, Prennan, Grazis
1bsent: nong

Motion to dispense with the readin
2" @raziano

Publie:

1. Jay lsynch contacted a i
though building has con
permit.

2. logt it bg known that Sug
€nginger Report:

No regport given to board

New Busingss:

1.
$1,020.00 yearly by Shifl
Roll Call. €Il in favor.,

Motion to adjourn regular megting
2™ Shifler

€xecutive segssion lasted approgime

@raziano 2" Shifler
Continuation of New busingss:
2.
by Pregnnan 2™ Graziano

Motion to have negw cost
Mr. Prank Krantz would |

be mailed a Igtier of dised
closeg and disconneet ace

Motion to raisg rates aff

Motion to act on recomm
areg needed fo be signed (

MINUTES

d Township Sewer Huthority
decgmber 17, 2018

no, Bonocezkigwicz, Colgman, 8. Shifler

g of last meetings minutes by Bonoezkigwicz

bew homgowngr about not having a sewer permit gven
menced. The customer contacted GTSH asking for a

Totsky Township Supervisor was in attendance.

ective January 1, 2019 to $85.00 monthly for a total of
er 2™ Prennan

or gxecutive session with special counsel by Graziano

itelg 30 min. Motion to reopen regular meeting by

endation by special counsel. If any legal documents
Lhairman Glen Shiflgr is authorized to do so

Al in favor

of & sgwer permit be $7,500.00 by Shifler 2" ®rennan
Re to closg and disconnget his ong account. He will

nneet and will have to follow proper proegdarg to
DUNt,

i




5. Motion fo pay bills as presented in Office manager report by ®rennan
2" Shifler
6. Closing of loan from The Dime Bank is scheduled for Deegmber 27, 2018,

Old Busingss:

-

Motion to relgase on-Igt systems back 10 owners as of Peecember 31, 2018

By Shifler 2™ Bonoczkigwicz

2. Melissa asked what shquld happen with mongy that is owed by on-lot
customers. 1 final billing notice will bg mailed.

3. Sarah was told to havg g Igtter sent, with approval from (tty Colgman, to all on-
[ot customers explaining discontinuation of segrvices.

4. Mglissa asked if financigl part of Penn Vest loan application was finished and
was told by Sarah it was|not. This has begn sincg fugust that this has been
ignored and told negxt month without it being followed through. The new date of
inputting information is supposed to be Januarg 2 or January 4, 2019 by Sarah.

3. Both propertigs that werk invoicegd for servicgs completed have paid and all
parts have been relgased to customers..

6. Melissa asked about pasjt dug accounts.

7. Melissa then asked why fherg is such a problem with the office manager giving
Melissa any sort of information. Therg was no rgsponsg from office manager.

8. It was asked again about gefting best prices for suppligs. It was recommended
that Niek do ordering for suppligs.

9. Creativg Teehnologigs was again brought up by Sarah regarding upgrading
software. 1 discussion dommenced between Graziano and ®rennan. Graziano
is concgrned with spendipg $2,560.00 when checking balancg is only $3,149.00,
whilg Prennan is coneeried with gxtra work that transferring old filgs to new
files will bg on officg pergonnel.

10. It was decided to wait until January meeting to finish discussion on billing
softwarg.

1. DGK insuranceg compang|was contacted regarding lign holder for loan.

Next meeting Reorganization meeting January 3, 2019 @ 7:00pm

CC: Shiflgr, Prennan, Colgman, Bondezkiewicz




